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KWS Educational Services 

 
Preventing Bullying Policy 

 
Introduction- 
At KWS we are committed to providing a caring, friendly safe environment for 
all young people so that they can learn in a safe atmosphere. Bullying of any 
kind is unacceptable at any of our sites. If bullying does occur all young 
people should be able to tell an adult and know that all incidents will be dealt 
with effectively and efficiently. This policy has been written with regard to 
DfES guidance” Preventing and Tackling Bullying March 2014. 
 
What is Bullying? 

There are various types of bullying, but most have three things in common:  
1. It is deliberately hurtful behaviour.  
2. It is repeated over time.  
3. There is an imbalance of power, which makes it hard for those being bullied 
to defend themselves. 
 
Bullying may take various forms, including: 

 Physical  
e.g. kicking, hitting, pushing, intimidating behaviour or interference with 
personal property  

 Verbal/Psychological  
e.g. threats, taunts, shunning/ostracism, name-calling/verbal abuse or 
spreading of rumours  

 Racist Bullying – racial taunts, graffiti. 
e.g. physical, verbal, written, on-line or text abuse or ridicule based on 
differences of race, colour, ethnicity, nationality, culture or language  

 Faith-based Bullying  
e.g. negative stereotyping, name-calling or ridiculing based on religion  

 Sexist Bullying  
e.g. use of sexist language or negative stereotyping based on gender  

 Sexual Bullying  
e.g. unwanted/inappropriate physical contact or sexual innuendo  

 Homophobic Bullying – because of or focusing on the issue of 
sexuality. 
e.g. name-calling, innuendo or negative stereotyping based on sexual 
orientation or use of homophobic language  

 SEN / Disability Bullying  
e.g. name-calling, innuendo, negative stereotyping or excluding from 
activity based on disability or learning difficulties  
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 Gifted/Talented Bullying  
e.g. name-calling, innuendo, ostracism or negative peer pressure 
based on high levels of ability or effort  

 Cyber Bullying –  
e.g. abuse on-line or via text message, interfering with electronic files, 
setting up or promoting inappropriate websites and inappropriate 
sharing of images from webcams/mobile phones. 

 Peer on Peer abuse- 
In some cases of child abuse the alleged perpetrator will also be a 
child. In this situation where child abuse is alleged to have been carried 
out by another child, the safeguarding procedures are to be adhered to 
for both the victim and the alleged abuser. 

 

Bullying has a damaging and harmful impact on the lives of many 
young people each year; this impacts on their ability to learn, their 
relationships and ultimately future employment prospects. We all have 
a responsibility to respond effectively and promptly to bullying of any 
kind and to support the victim but also the bully. 

Objectives 

 All staff are to have an understanding of what bullying is and its 
effects. 

 KWS take bullying of any kind seriously and young people and 
parents/carers should be assured that any kind of bullying when 
reported will be taken seriously. 

 Bullying stops. 

Procedures 

All incidents of bullying to be reported to a member of staff. 

 The incident to be investigated by staff immediately. 

 All incidents of bullying to be recorded on a young person meeting 
form. 

 Staff to meet with the bully and discuss incident; findings to be 
recorded on a young person meeting form. 

 Each young person to receive mentoring after the incident; the victim 
and the bully. 

 All young people involved to meet to discuss the issues with a staff 
member and to look at ways of moving forward. 

 In some cases parents to be informed and a meeting held. 

 In serious cases and where appropriate the police are to be consulted. 
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Prevention 

KWS is pro-active in preventing bullying of its students and to ensure that all 
pupils are fully equipped to recognise the signs of abuse and exploitation. 
This is developed through a thorough and diverse scheme of PSE, individual 
keywork session, outside bodies attending such as police, school nurse, drug 
and alcohol services, sexual health services, “Chelsea’s Choice.” Liaison with 
parents, carers and other professionals where required. KWS has set 
behavioural expectations of all children that ensures we encourage and 
celebrate the schools diversity. Classes are divided vertically to ensure there 
is not a hierarchical system within school that can occur when classes are 
streamed. Due to the nature of KWS School, the size and the pupils which we 
support, there are not any times where the children are no monitored by staff, 
there are no free times such as break and lunch, and these are shared with all 
staff. 

 

Please refer to Bullying Incidents flow chart below. 
 
Supporting documentation- 
 
KWS Safeguarding referral process- form i24. 
KWS Preventing Bullying in School policy 
KWS Whistle blowing policy 
KWS Complaints policy 
KWS Code of Conduct for all staff and volunteers 
KWS RAG risk indicators document, also found in this policy 
KWS Safeguarding flow chart. 
Individual LA procedure. 
The Children Act 1989  
The Children Act 2004  
Working Together to Safeguard Children (HM Government 2015)  
DfES guidance” Preventing and Tackling Bullying March 2014. 
The Education (Pupil Information) (England) Regulations 2005  
Dealing with Allegations of Abuse against Teachers and Other Staff (DfE 2011)  
Keeping Children Safe in Education (2016)  
Education Act 2002 (section 175/157)  
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Bullying/Racist Incident Process Flowchart 

Bullying/Racist incident reported or observed 

 

Interview the complainant(s) 
Make initial judgement 

 

There could be a bullying/racist 
incident 

There is no bullying/racist incident 

  

Interview perpetrators and bystanders.  Obtain names and details of all parties 
involved. 

Capture all evident: retain all written comments, text messages, emails, 
photographs 

 

Discuss with relevant staff either from schools or other settings e.g. Teachers, 
keyworker Police, other involved professionals 

 

Check Pupil files for evidence of previous incidents 

 

Complete incident record & bullying form or safeguarding form if appropriate 

 

Make recommendation(s) in line with Anti-Bullying policy and Behaviour 
Management 

 

Inform all parties of any action taken 

 

Use school data, such as ABC records, to regularly check for trends e.g. 
individual, types of bullying, location, time, ethnicity, etc.  This knowledge 
should influence the review of related policies including Behaviour, Racist, 

Equality, PSHE policies, intervention and prevention programmes. 

 

NB: for all parties involved bullying can be a traumatic experience.  
Ensure ‘appropriate’ support is provided, for the victim and perpetrator. 

 

 


